
 
CMBOK – AOF Matrix 

The following matrix cross-references the competencies of the Contract Management Body of Knowledge (CMBOK), 7th edition, with the attributes of the 
Acquisition of the Future (AOF) movement.  Please note that CMBOK competencies 1.0 – 4.0 are from the Contract Management Standard, 3rd edition [American 
National Standard ANSI/NCMA ASD 1-2019 (R2022)]. 
 

 

 CMBOK  A. Leadership B. Management 1.0 Guiding Principles 2.0 Pre-Award 3.0 Award 4.0 Post-Award C. Learn 
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Mission Focus X X X X X  X     X X   X X X X             X X X 
Decision Making X X X X X X X X X X  X X   X X X X    X X X   X    X X X 
Data Use X X X X X X X X X X  X X   X X X X    X X X   X    X X X 
Risk Acceptance X X X X X X X X X X  X X   X X X X    X X X   X    X X X 
Outcomes Orientation X X X X X X X X X X  X X   X X X X     X X   X    X X X 
KSA X X X X X X X X X X  X X   X X X              X X X 
Technology Support X X    X X   X   X          X            
Program -Procurement 
Relationship X X X X X X X X X X  X X X  X X X X     X X   X    X X X 
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 Market Engagement X X X X X  X   X      X  X X X     X          
Buyer-Supplier 
Relationship X X X X X X X  X X  X    X X X X X    X        X X X 

Supplier Participation X X X X X  X  X X X X X  X X X X X X    X X   X    X X X 
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Procurement Flexibility X X X X X X X  X X  X X  X X X X X             X X X 
Suppliers’ Role       X          X X   X X             
Internal Customer 
Relationship       X  X   X   X X X X X                

Outcomes Orientation X X X X X  X     X X X X X X X          X    X X X 
Enterprise Perspective     X  X           X              X X X 
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Leadership  X X X X X  X                         X X X 
Governance X X X X X  X  X   X X   X X X                 
Performance & 
Accountability X X X X X  X     X X X X X X X X     X X   X   X    

Incentives/ Rewards X X X X X  X  X                   X       
Risk Appetite       X   X     X                    
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Overseers       X   X                         
Policymakers X X X X X  X   X X X X  X                    
Legal Team       X   X     X X X X                 
Citizens, Media, 
Beneficiaries       X   X      X  X                 

http://www.ncmahq.org/?utm_source=Signatures&utm_medium=Email&utm_campaign=Email_Icon

